
Information framework for 
governance/oversight bodies

General outline
Purpose:  

Several questions require input and ongoing engagement of ALL Boards 
implementing VBP 



Assessing ‘value’ 

As we’ve discussed, value = quality/cost 

• How do we assess value when thinking about the 
various services we fund across the region? 

• Do we find any natural groupings into which we 
might classify our grantees — groupings that 
assist us in understanding which of the key 
process indicators (KPIs) are comparable?



Year started VBP            Count

Sample categories



Types of dashboards

• High level dashboards for oversight (grantee 
Boards, the CMHF Board and other funders) 

• Dashboards supporting active quality improvement 
and management at the provider level



High level dashboards
• Suitable for an oversight Board (e.g. JCMHF) or a 

governing Board of a grantee 

• What characteristics make this a high-level 
dashboard? 

• Display reveals changes over time 

• Display reveals differences across meaningful 
categories or providers 

• Sophisticated indicators require careful checking to 
ensure we are comparing ‘apples-to-apples’



High level dashboards



High level dashboards

This is a different style of dashboard, focusing on most recent reported values.

Here, the emphasis is on providing comparisons between entities that are performing similar services, such that 
the KPIs measured can allow us to see the variation among providers  



High level dashboards
• Sophisticated indicators require careful checking to 

ensure we are comparing ‘apples-to-apples’ — so 
not useful to simply call an indicator by the same 
name in two organizations that are fundamentally 
different, and expect this to yield useful information 

• We want to design dashboards that appropriately 
compare indicators, so likely that the high level 
dashboards of large CMHCs (SafetyNet) do not 
correspond very well to those of entities that handle 
domestic violence



High level dashboards



Dashboards supporting 
active QI 

• Example of a dashboard suitable to support an 
active QI project 

• what characteristics make this useful to the 
members of an improvement team? 

• Getting the data right at the ‘front end’ 

• Similarity to financial data (only more complex)



Real preliminary dashboard elements 

Grantee working on Adult Therapy Access



Real preliminary dashboard elements 

Grantee working on Adult Therapy Access



Supporting information 
needs across grantees

• JCMHF will need to provide some support for the information 
needs of its grantees, particularly the small niche providers 

• What form does this support take? 

• Coaching on Quality Improvement, Data Collection 

• Rochelle DePriest, Susan Jones 

• Data Extraction, Use of Analytic tools 

• Taryn Lichty 

• Support is critical ACROSS grantees, large and small — 
examples of typical pot holes



Changing the manner in 
which we collect information

• JCMHF currently receives lots of data from 
grantees: 

• application 

• audits 

• annual report 

• But the data remains currently trapped in the text-
oriented documents in which they are reported



Sample report in which we receive data from grantee 
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Sample report in which we receive data from grantee 



Sample structured data table 
We will gradually migrate to receiving the data in a structured manner


This will enable trending over time



USE of information is key
• Culture — incorporate evidence-based practices 

and data driven management 

• Skill set — must have skill sets or supportive 
coaching 

• Processes — assistance in visualizing process flow 
(flowcharting)



Next steps for Board
• Participation in VBP Committee — this Committee will meet once 

per month until November to support the adoption of policies 
that will dictate the structure of the Value Based Payment 
program that is implemented 

• Your participation creates — 

• A core group of Board members deeply focused on 
data use for oversight and accountability 

• Improved alignment between KPIs and Board values


