Board of Trustees Meeting
Thursday, June 25, 2026, 5:15 PM
Location: Reconciliation Services — 3101 Troost Ave, Kansas City, MO 64109

AGENDA

Call to Order, Welcome: Sandra E. Jiles, Chair

Consideration of Minutes: May 28, 2026

Chair Comments: Sandra Jiles
Conflict of Interest Form
Staff Report: Theresa Cummings
a. Strategic Plan Accomplishments
b. For Consideration: 45" Anniversary Event
c. For Consideration: Community Health Commission of Missouri Community Training Request

Education/Planning Committee: Dr. Kirby Randolph
a. Board Coaching Update
b. Schedule Annual Retreat

Appropriations Committee: Marsha Campbell
a. KVC Niles Budget Modification Request
e Scheduling a Children’s Residential Centers meeting in July
b. For Consideration: Community Grants Review
c. For Consideration Education Grants
e Genesis and DelLaSalle Charter School

Finance Committee: David Lisbon, MD
a. For Consideration: Ratification of May 2026 Bills
b. For Consideration: Ratification of May Agency Payments
c. May 2026 Financial Statements: in Packet

Human Resources (HR) Committee: Dr. Eve McGee
a. For Consideration: Updated Employee Policy and Procedure Handbook

Value-Based Payment (VBP) Committee: Dr. James Walden
a. No Report — Schedule next meeting

Accountability/Compliance Committee: Jessica Garcia
a. No Report

Public Comments, Announcements

Closed Session
Vote to close part of the meeting pursuant to Secion 610.021, subsection (3) and (13) RSMo.

Next Board of Trustees Meeting:

Thursday, September 24, 2026, 5:15PM. @ Community Mental Health Fund Office, 1627 Main Street, Suite 500 Kansas City,
MO 64108

Adjourn
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The Children's Place
The Family Conservancy
University Health

Total

53,063.00
26,055.00
171,829.00
1,911,308.00

Disbursed

Grand Total

Sandra Jiles

Sandra Jiles (Jul 9, 2026 15:04:37 CDT)

1,930,308.00

Sandra lJiles
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