 
Community Mental Health Fund  
	Cultural Competence Advisory Council	

Cultural competence is the engagement in an authentic shared process responding to the individuality of all persons, in supporting a network of providers meeting the mental health needs of underserved Jackson County residents. 

Council Purpose:  
To advise the JCCMHF Board of Trustees by recommending a process to promote systemic improvement in the delivery of mental health services to the citizens of Jackson County.

Scope of Work: 
·   determine what data and /or information is necessary to identify and track disparity and discrimination in the delivery services 

·   identify indicators to evaluate an organizations culturally responsive and inclusive practices and the community impact of these practices

·   identify indicators to evaluate cultural inclusiveness and responsiveness.

·   identify procedures to support the distribution of funds to organizations that demonstrate individual and community impact in the delivery of culturally responsive mental health services.

·   identify potential community role of the JCCMHF in the promotion and sustainability of culturally responsive services and practices 


Structure:  The Council reports to the JCCMHF Board of Trustees and staff.

Member Commitment:  
· To attend and participate in monthly meetings, held the Tuesday of the 4th week of the month, prior to the Learning Community meeting for an estimated 2-4 hours per month. Should a member be absent from two consecutive meetings without reasonable explanation, they may be removed from the Committee. 
· To serve for a period of 18 months.
· To uphold strict confidentiality on all issues identified as sensitive at meetings.
· Demonstrate openness, honesty and transparency.
· To fulfill the responsibilities and expectations outlined in the Scope of Work. 
· Be a change agent for the organization. 





Preferred Qualifications:
1. An appreciation for and understanding of diversity, inclusivity, and cultural competence
1. Ability to present information in a group setting
1. A sense of self-awareness and how one’s own experiences shape the way they interact with and view the world
1. An understanding of varying cultural traditions and norms or willingness to learn
1. Ability to recognize the differences between personal and professional values
1. Understanding of how privilege is manifested by people within different groups


Chair Responsibilities:
· Facilitate meetings and ensure agenda items are covered.
· Coordinate information to the Board of Trustees in collaboration with Board representatives and staff.
· Oversee direct recruitment of Council members to the CCAC.
· Assist with tracking the CCAC goals.
· Work/coordinate with the JCCMHF to record CCAC activities.
· Coordinate to promote the work of the CCAC to the public and other stakeholders.
· Coordinate/support activities to promote cultural competence with the public and other stakeholders.  
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